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CRACYDEMO

Rule by the Demos



SOCIO CRACY

Rule by the social group



A Social Technology

for Agile and Resilient  

Organizations

Versatile and 

adaptable

Free and 

open

Iterative and 

incremental



A menu of patterns

Can be adapted  

and evolved to  

suit specific 

situations 

Guidelines for  

successfully  

navigating specific  

contexts



A menu of patterns

co-creation  

enablers

building  

organizations

meeting  

practic es

organizing  

work

peer

organizational
development  

structure

Co-creation 

and evolution

Focused 

interactions

bringing in  

S3

defining  

agreements



Why Sociocracy 3.0?

Every context is  

unique and  

there are no  

one-size- fits -all  

solutions to

navigate complexity



Why Sociocracy 3.0?

S3 patterns contrast 

our habitual ways of 

doing things and 

provide enabling 

constraints to consider 

as alternatives



Why Sociocracy 3.0?

At the interface  

between the

habitual and the 

new, the potential 

for greater  

consciousnessresides



Effectiveness
Devote time only to what  

brings you closer towards  

achieving your objectives

Consent
Raise, seek out and

resolve objections to  

decisions and actions

Empiricism
Test all assumptions

you rely on, through 

experiments and 

continuous revision

Transparency
Record all information that is 

valuable for the organization 

and make it a ccessibleto 

everyone, unless there is  a 

reason for confidentiality

Accountability
Respond when something is

needed, do what you agreed to  

and take ownership for the  

course of the organization

me you

Equivalence
Involve people in making  

and evolving decisions  

that affect them

Improvement
Continuous

Change incrementally

to accommodate

steady, empirical

learning

Seven Principles



KEY CONCEPTS

- Provide a common language

- Increase shared understanding

- Enable constructive dialogue



CONCEPT:Driver

A person or a 

groups motive for 

responding to a 

specific situation



CONCEPT:Domain

A distinct area of  

activity, influence and  

decision making within  

an organization



Delegate Influence



Delegate Influence

sub  

omain

We delegate  

influence and  

retain overall  

account abilit y

We take responsibility  

for the domain



Primary Driver

Delegator name & responsibilities

Key responsibilities

Resources 

etc 

etc 

etc  

Clarify Domains

Domain Description

Constraints


